(Approved)
REDEVELOPMENT AUTHORITY COMMISSION
	Minutes

December 11, 2014	Brillion City Hall	6:00 PM

CALL TO ORDER:  Chairperson Laura Bonnet called the meeting to order at 6:02 pm.

ROLL CALL:  Present were Kim Buboltz, Laura Bonnet, Beth Wenzel, Alderperson Mel Edinger, and Community Dev. Director/RDA Coordinator Cheryl Welch. Excused were Mayor Gary Deiter. There are two vacancy. 

APPROVAL OF THE AGENDA:
Motion – Edinger moved to approve the agenda.  Seconded by Buboltz. Motion carried unanimously.

APPROVAL OF THE SEPTEMBER 17, 2014 and September 29, 2014 MINUTES:
Motion –Edinger moved to approve the September 17, 2014 and September 29, 2014 minutes.  Seconded by Buboltz.  Motion carried unanimously. 

GUESTS: 
None

REPORTS OF OFFICERS:
Chairman:
No report.

Treasurer:
No report.  

Secretary/Community Development Director:
No report at this time as information will be provided under agenda items.
Provided information 

UNFINISHED BUSINESS:
A. Fall Fest 2014 – Event Follow-up:
Discussion around the success of the 2014 Fall Fest and plans for 2015 Fall Festival ensued.  RDA members believed the event turned out to be more successful than originally thought.  The buses going from downtown to the Nature Center served over 300 people. The use of the buses was a success and will be used for 2015 event if Sonnabend Buses is willing.   In the future planning the RDA members thought it would be important to invite two members of the Nature Center to the planning of the Fall Fest in order to align some activities.  The number of votes for the pole decoration was less than the number of people rode the buses to the Nature Center.  The signage for where to vote was not clearly posted so it could be seen from all directions.  Signage will be better located for 2015 Fall Fest.  The winner of the Pole Decorating was Amy Kalies for pole #8 who  received $100 in Chamber Bucks.  

A list of suggestions from 2014 event attendees for the 2015 Fall Fest was discussed. The suggestions included: A Jaycees supported Fall Fundraiser doing a soup sell, vendors having brats and hamburgers or other foods prior and after the walk, having a band at Ariens Park or by the Farmers Market, a 5K pumpkin run, and a trunk or treat event where people decorate cars and kids trick or treat up and down Main Street or in a parking lot (Reedsville does this.).  Other suggestions made at the RDA meeting were a scavenger hunt using the retail business doing card punches, a dance at the Carsten’s Mill, and music over a PA system for the downtown during the event.  The RDA is open to other suggestions as well. Fall Fest 2015 is to be continued as a future agenda item for the RDA meetings.

B.  Flags for Main Street Light Poles:
Brief discussion ensued on what should be done.  RDA would like to have flags on poles from Memorial Day through Labor Day before removing them.  RDA will work with the American Legion.  The RDA would like to see if the flags could be stored at the Community Center when not in use. Welch was directed to contact the American Legion and ask for someone to attend the next RDA meeting to discuss the flags.  Topic to remain on the agenda for January 2015.

NEW BUSINESS:
A. 2015 Hanging Basket Project:  
Discussion ensued.  Welch shared the 2015 budget numbers for the RDA and the hanging basket project.  There is available for 2015 $3,107 dollars available for the project.  The RDA determined they would like to add an additional eight baskets for 2015 to go from downtown toward Highway 10.  They directed Welch to find out the cost for the additional eight baskets, plus the planting of the 24 existing baskets.  Welch informed them that she had received a call from Dale Nies representing the Lions Club regarding the number of wooden flower boxes that would be needed for the downtown as some are in need of repair.  Welch was to provide an answer after the RDA meeting.  The RDA believes if eight additional baskets were purchased there would be less wooden flower boxes needed, but would not have the information available for the Lions until after the City Council meeting.  

Motion – Wenzel moved to add eight additional baskets for 2015, not to exceed $25 per basket or $80 each including planting costs.  The baskets are to be on poles going from downtown toward Highway 10.  Seconded by Buboltz. Motion carried unanimously.

Welch was instructed to contact vendors to get exact costs, including staff cost for watering, and submit request to the December City Council Meeting.  Welch was also asked to bring pole numbers in pictures for the RDA to determine best pole location for 2015 hanging baskets.  Commitments for 2015 adopt-a-basket were given from Ariens for 2, Calumet County Bank for 2, Zander Press for 1, and RDA members for 1.  Information on the Adopt-a-Basket will be in the January 2015-March 2015 Newsletter and on the City Website.  This is an ongoing agenda item.

B. Downtown Development Possibilities:
Welch gave a brief overview of the vacant T&C building and how the building may be utilized.  She stated that she and City Administrator met with owner and discussed some possibilities.  The RDA will continue to have the downtown empty buildings discussion on the agenda to find solutions for creating businesses within these properties.  Welch will continue to meet with other property owners of vacant buildings to create interest and possibilities for new business start-ups or attractions.

C. Member Recruitment:
At this time there are two seats available on the RDA.  Welch has been busy recruiting for the positions but due to the living within the city limits requirement in the code and state statute it has been a challenge.   Discussion ensued about running an ad in the Shopper and City website to recruit members.  

Motion-Bonnet made a motion to run a $35 ad in the Shopper to recruit members to the RDA.  Seconded by Edinger.  Motion carried with Wenzel abstaining.  


FUTURE AGENDA ITEMS AND NEXT MEETING DATES:
[bookmark: _GoBack]A. January Meeting Date:
The next meeting is scheduled for January 15, 2015 at 6:00 PM at City Hall.  Agenda items to be included are: Fall Fest 2015, Flags for Main Street, 2015 Hanging Basket Project, and 2015 RDA Budget.

ADJOURNMENT:
Motion – Edinger moved to adjourn the meeting.  Seconded by Wenzel.  Motion carried unanimously.  The meeting was adjourned at 8:07 PM.



Cheryl Welch
Community Development Director/RDA Coordinator
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